Sprint Planning Meeting Minutes:

Project: Al Mock Interview App

Attendees: Daniella Fuentes, Lindsey Blais, Nakisha Strickland.
Start time: 4:00 PM

End time: 5:00 PM

After discussion, the velocity of the team was estimated to be <20 story points>.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story 16: Develop an analytics dashboard to display user progress trends over
time.

e User Story 17: Enhance the voice input feature for better accuracy and accent
recognition.

e User Story 18: Add a new Al feedback mode that allows users to choose between
detailed and summarized responses.

e User Story 19: Refine accessibility features, including smoother text-to-speech playback
and clearer Ul contrast.

e User Story 20: Improve overall app performance and reduce loading times during
interview sessions.

The team members indicated their willingness to work on the following user stories.
e <Daniella Fuentes>
e Work on User Story 18 by creating the Al feedback mode toggle.
e Assistin testing and refining the analytics dashboard (User Story 16).
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e <Lindsey Blais>
e Lead development of the analytics dashboard (User Story 16).
e Improve voice recognition accuracy for User Story 17.
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e <Nakisha Stickland>
e Update Ul for accessibility improvements (User Story 19).
e Conduct front-end optimization tasks for User Story 20.
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